HEARD COUNTY
***
STATE OF THE COUNTY

The Heard County Board of Commissioners would like to inform the citizens of the current financial status of Heard County.  

General Fund

The major fund is the General Fund which represents the revenues and expenses that are required to run the day-to-day operations of county government.   The majority of the general fund revenues come from Local Option Sales Tax and Payments-in-Lieu-of-Taxes from the power plants.  The largest expense is the public safety category which includes law enforcement, fire department, ambulance service, 911 and coroner.

      Revenues and Expenditures to Date for Fiscal Year 2011/2012
     (July 1 – September 30, 2011) are as follows:




    Revenues`

    Revenues       
Percent




    Budgeted  

 Year To Date           Collected


$12, 295,405.36
$2,095,405.36

17.04%

             Expenditures
            Expenditures

Percent



    Budgeted

Year To Date

  Used



$12,295,405.36
$2,251,995.51

18.32%
(A detailed report of these figures are available in the Commissioner’s Office.)
SPLOST
In 2006, the Heard County voters approved for the third time a 1 % Special Purpose Local Option Sales Tax (SPLOST) over a six- year period.  SPLOST funds can only be used for capital expenditures.  The current SPLOST III began in July 2006 and will be collected through March 2012. Some of the Heard County projects and/or equipment that have been funded through the SPLOST are:  the Heard County Sports Complex, the Heard County Emergency Management Headquarters, the Antioch Road Fire Station, Renovations to the Enon Grove and Frolona Fire Stations, Fire Trucks, Ambulances, Turn-out Gear for the Fire Department, Three Patrol Cars per year for the Sheriff’s Department, Several Road have been Resurfaced, Public Works Equipment and Renovations to the Maintenance Shop.  SPLOST not only benefits the county but also the local municipalities – the City of Franklin, City of Ephesus and the Town of Centralhatchee also collect a portion of these taxes according to their respective population totals. The figures below represent the revenues and expenditures since the beginning of the current SPLOST III.
Revenues:



$26,361,167.02


Expenditures: (Heard County Projects only)



Parks and Recreation
$12,460,182.60



Public Safety


$  5,188,114.40



Roads and Bridges

$  3,297,590.40



County Buildings

$     192,228.42



Water Projects

$  1,866,666.84


Total Expenditures:


$23,004,782.66

Other Funds

There are other county funds that are required to be separated from the General fund and represent other funding sources and expenditures. 
►Heard County citizens contribute through the local telephone companies to                   the Heard County 911 Account and these funds are used to subsidize the 911 department.  
►The Jail Fund is funded from court fees and can only be used towards jail expenses.  
►The Drug Abuse Treatment and Education Fund is also funded from court fees and is used towards drug education in Heard County. 

MILLAGE RATE COMPARISONS
The millage rate is used to determine your property taxes by multiplying the assessed value of your property by 40% and then multiplying that amount by the millage rate.  The millage rate for Heard County (county portion only) has not  increased for the past six years.  The following is a comparison of millage rates in the surrounding area.  

(unincorporated only and not including municipalities and school system)

Carroll County

8.5

Coweta County

6.8
Heard
County 
          6.94

Meriwether County  
          12.22

Troup County
          10.56


Heard County government is very fortunate compared to many of Georgia’s counties.  Even through the economic downturn, there have been no layoffs, no furloughs, no tax millage rate increase and no loss of county services.  The Commissioner’s Office has closely watched the county budget and we commend the department heads and elected officials for their close and careful attention to their budgets.  The Board could not give cost-of-living increases to the county employees this past year but are hoping that will change in the future.  
If there are any questions regarding this information, please call the Commissioner’s Office.

